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2020-21 Budget Update

2020-21 2020-2021
Draft 1 Draft 2
Projected Expenditures $ 47,695,500 $47,695,500

2020-2021 2020-2021
Draft 1 Draft2
Projected Revenues $ 47,298,365 $46,550,190

Gap $397,137 $1,145,310
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State Budget Update

In the 2020-21 State Budget Phoenix will receive a
$560,000 decrease in Foundation Aid. (Pandemic
adjustment)

$174,889 overall increase in State Aid- Building aid
Additions: Bus charters, Esports & Another P-Tech Cohort

New Gap -2 $1,145,310
New aid 2> -$0
Levy increase—>-$0
Attrition = -$360,000
Use of Reserve-$400,000

App. Fund Bal -$385,310
0
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2020-2021 Staffing

Retirements / Recommend Filling Positions (6 positions)
» Principal -— EJD
Director of PPS
Teaching Assistant — JCB
Special Education Teacher - MAM
Special Education Teacher - JCB
School Counselor - JCB
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Presenter
Presentation Notes
We have some good news to share….for both our retiring staff and our school district.

5 Teachers and 2 TAs put in for retirement before March 1st

At this time, here is what we can share – 

(Show Positions) 

Our administrative team has a meeting set up for early next week to discuss staffing, possible schedule changes, shifting of staff, etc. for the 2013-14 School Year.

TAs  & Special Ed Teacher – most likely not filling positions and admin team will work to see how to best utilize existing staff
 
Inst. Specialist – We will be looking at current buildings / configurations and making sure that each building is receiving the same amount of instructional support from the ISs.  Position reassignment is possible.  This job would need to be posted; but may be filled from an inside candidate.

5.  Science Teacher – JCB schedule flexibility will allow current courses to be taught and us to hire a Physics Teacher.  This job would be posted.



2020-2021 Staffing -
recommended adjustments

Retirements / Possible Attrition — (5 reductions)
» JCB Guidance - (Oct 1st) Position added 2 yrs. ago
» JCB Social Studies ( Leaves 6 Soc. St. teachers)
» 2 Teaching assistants (JCB, MAM)
> EJID 6th Social Studies Teacher
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Presenter
Presentation Notes
We have some good news to share….for both our retiring staff and our school district.

5 Teachers and 2 TAs put in for retirement before March 1st

At this time, here is what we can share – 

(Show Positions) 

Our administrative team has a meeting set up for early next week to discuss staffing, possible schedule changes, shifting of staff, etc. for the 2013-14 School Year.

TAs  & Special Ed Teacher – most likely not filling positions and admin team will work to see how to best utilize existing staff
 
Inst. Specialist – We will be looking at current buildings / configurations and making sure that each building is receiving the same amount of instructional support from the ISs.  Position reassignment is possible.  This job would need to be posted; but may be filled from an inside candidate.

5.  Science Teacher – JCB schedule flexibility will allow current courses to be taught and us to hire a Physics Teacher.  This job would be posted.



Recommended Revenues

State Aid $28,503,098
Property Taxes* $17,426,873
Other Revenues $433,219
Use of Reserves $587,000

Appropriated Fund Balance $385,310
Total $47,335,500

*Levy Increase of 0%, Phoenix is below the tax cap of 2.17%
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Recommended Expenditures

Salaries

Equipment
Contractual

BOCES

Materials & Supplies
Debt Service
Employee Benefits

Interfund Transfers

$20,823,650
$ 363,735
$ 2,264,761
$ 6,523,580
$ 1,122,186
$ 5,781,007
$10,269,081

$ 187,500

Total

$47,335,500




Expenditures vs. Revenues

Expenditures* $47,335,500

Revenues $47,335,500

Gap $ 0

* Maintains all programs & extracurricular activities
*Represents a 2.19% increase in Budget
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Budget Challenges

Gov has authority to reduce more aid in three periods: April,
May, & Jan.

No ceiling or floor on reduction due to State Revenues

Mid year cuts may have to take place?

2021-22 Budget will have high contribution rates due to
stock market losses. Double hit-> Less state aid, higher
expenditures.
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Budget Timeline

Must adopt a budget by April 24th ?
CAN'T VOTE UNTIL AFTER JUNE 157

Public hearing on the 2019-2020 Budget — May ???

at EJD Middle School, Noon to 9 pm
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Proposed Budget Propositions

« 1) Budget proposition

2) Bus Replacement -> (3) 66 passenger buses, 2 vans-
90% aid

3) Phoenix Public Library = increase in budget, $1,859
increase for a total of $77,776.
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Questions / Comments
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